Over the last half a century,
the co-op has grown with
mergers and acquisitions

Increased members, plants
and equity

Focused on value-added
cheeses andl a strong fluid
milk market

Co-op has found great success with
Value-added cheeses:

Incorporated in 1958 with the merger of
two dairy co-op’s in the Quad-Cities

lowa-lllineis Milk Producers &
Quality Milk Producers

Became Mississippi Valley Milk Producers
Association

Co-op changed it's name in
1981 to be more strongly:
identified with its new brand
name,

Major Player in Fluid Milk Since the
'70’s

Distribution Area is 150-Mile radius
of Dubuque




Dubugue is
One of the
Biggest
Bottling
Plants in the
Midwest!




Since program

Swiss Valley Farms was the first dairy to Degan In 1959

organize this cap redemption program to SIESAVEL (Y

benefit local schools Farms has

A nickel for eachimilk cap collected by the donated over

schools 5

\vagcigrgpr)r; e|2t(c]||rseases in size every year as participating
schools!

Cedar Rapids, IA,
Cultured Product Plant

Cultured Products out of Cedar Rapids, lowa

Cottage Cheese, Sour Cream & Dips are our
specialty




Mindarn, Wis. Bliie-Veined Cheess Plant

Premiere
Blue Cheese
& Gorgonzola

Made in
Mindoro,
Wisconsin




Luana, |1A

Home of Award-Winning Swiss & Cream Cheese




St. Olaf, IA, Cheese Packaging Plant




Platteville, Wis. Swiss Cheese

Rochester Cheese LLC

A cheese ingredient company.
with global connections




A Wholly-
Owned
Subsidiary of
SISV
Farms

Corporate Office — Rochester,
MN

International Ingredient
Systems Office — Springfield,
MO

Grated Cheese Processing
and Packaging — Dalbo, MN
Cheese Blending and EMC —
Spring Valley, MN

Private label grated cheese
Hard Italian style cheeses
A wide variety of natural
cheeses
Cheese-based food
ingredients

Reorganization

Recent Cooperative
Reorganization of Swiss Valley
Farms Will Help it to Succeed in its
Next 50 Years and Beyond!




A 50-Year Sunset Clause in our original Co-
op BylLaws was a big surprise

However, results were beneficial since it gave
our Board a chance to take a long, hard look
at itself!

Board would continue to redistrict when it
deemed necessary.

Never less than 5 directors on the Board

In new ByLaws, provisionis there for Board to
appoint non-co-op members to be on the
Board.

Would be appointed if specific strength or
expertise of a non-member Director would be
beneficial to progress of the Board.

The Board charged the Governance
Committee to examine the situation of re-
incorporation.

This committee decided that current
District/Director representation was working
welll for Swiss Valley Farms

In Old Byl.aws, Board could Appoint
Directors-at-LLarge to allow representation
during Mergers and Acquisitions

In'New ByLaws, future Directors-at-Large will
be elected by Membership.

| see this as fair, equitable and
flexible way to represent co-op
members and to possibly add
strength to the Board, if it is ever
needed.




Equity Change ininew cooperative
-- | 'think it ’s the most important
change of all

Swiss Valley Farms now: has the
ability to issue preferred stock to
raise capital

The new ByLaws have some
safeguards built into them -

-- Only common share holders (co -
op members) have the right to vote (one
member, one vote)

-- Only way that members can lose
control of their co -op is vote to change
the BylLaws

The Co-CEO’s made a presentation on
the ByLaw changes for the 2006 Annual
District Meetings.

Went over changes again at March 2007
District Rep meeting and explained

what was coming in the mail with the
ballot.

Proposed BylLaws discussed in
monthly magazine to members

Many ways for co -op to raise
capital/equity

Employees could possibly purchase
stock in their 401 K

Co-op members might want to invest
in savings plan

How: did we prepare our co -op
members for this reorganization
vote?

-- We decided to hold the vote one
year before Sunset Clause took effect

-- If vote was defeated, we still had
another year to make changes and hold
another vote.

Huge mailing regarding the Byl.aw:
changes was sent out to co-op
membership in April 2007

Necessary 2/3'rds majority “YES”
vote from members was achieved

10



C.O.W.

C.O.W.

Swiss Valley Farms' “Vision” is:

—We
exist to understand, anticipate
and exceed the needs of our
customers.

— We will create
more value for our owners, and
will continuously fulfill cooperative
responsibilities and expectations.

— Our workforce is our
most important asset and the
source of our competitive
advantage.

—

C.O.W.

The cooperative Mission
Statement was recently
changed to:

Swiss Valley Farms will
produce, distribute and sell
value-added, quality
products for our:

ustomers & Consumers
wner/Members
orkforce

C.O.W.

All three pieces, the
, the
& the
, are key to the success
of this cooperative.

Just like a 3-legged milking stool,
if any one of these legs is
missing, the stool will not function
or carry anyone’s weight.
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