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H’Ls’corg Lesson

Dlscussion Guioe

* Brief History Lesson
* Bmergency Room Perspective
* Structure - Are we going the wrong way?

H’LS’CDYH Lesson

+ 2000
Mgwt Agr. with IPLA
Mgwt. Agr. with DFS
Lease with Asheville
Discussions with SSC/MLE

H’Lstorg Lesson

Governance changes

ndustry issues
Judgments

CoBank

Acquired assets of (PLA
Deal with ssc

George Young Fraud
Litigation

Downsizing

H’Lstorg Lesson

Filed for Reorg - 4/1/05

Plan confirmed - 9/28/05 111
Appeal dismissed - 2006

case formally closed - early 2007
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Hindsight

“Where oo we go from herez”

* Our assets have value, both UPL § PCC.
* We had Little or no equity.
* The mewmbers supported us!

Cyritical Paths

- Structural alternatives
* Intentional leadership

you must account.”

--Proverb
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Economic Performance

* Profits pay for growth
© Growth is not a Luxury
+ what do members value?




Struetural Alternatives

Problem solving
* Governance

* Raising capital

* value Proposition § perception
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Cownclusions § Actlons

* our Loawn portfolio is sound and bankable

* Our membership base is willing to do
business with us AND capitalize the coop

PCC Solutions

+ Limlted access to debt capital for growth in
conventional credit facility

- Refinanced 100% of portfolio - $ worked

* WILL receive bank patronage - reduce long term debt

+ Deleveraged the balance sheet b% over $50M anal
therefore need for equity capital overall

*+ Not enough!
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Cooperative Business Life Cycle

Pharcgs Introduction: Growth Matusity

Where is Your Cooperative?

Mature Market Conditions

Volume Demand

Effot | Penatiate and Grow | Protect and Dafend |

- Efforts to Extend Life Gycle

cap’ucaL Retatws

* Planning a 5 year rollout
* WILL raise about $1.0M equity per year
* Not enough!

Preferred Mewbership

« To date, over 40,000 Preferred Members!
* You do the math
* Not enough!
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C/ommuwi‘cg Markrets

rural communities

* During Legal crisis, farmers were most concerned
about whether “cheir” Local market would still be
there versus Loss of equity

* Assets appraised wore than term debt

C/ommuwi‘cg Marrets

has received 521 (RS exemption
* Not enough!
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cooperative

© UPLwill retain common stock; operational management via
a Management Agreement

* Farmers and related parties can buy preferred stock in Local
co

0 Bi::z size bites....$1000/share; dividend bearing

* qoal is to raise appraised value of facility

* Buy the coop back from the bank

* Move to Local patronage pools - end of 2008
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correlated to meeting members’ needs
*© Structure may weed to change to best meet
wmembers’ needs

© Producer chw!iw@ is a critically needed service but
must have a flexible wholesale Source of funds




